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The Interim
Developmental/Process Tasks 

My Journey
11 Congregational or Conference Intentional Interim Settings

A digression



Older Interim Model –
Retired Pastor as 
“place-holder”

“Interim Supply Pastor,” 
“Vacancy Pastor,” 
“Pulpit Supply,” 

“Provisional Pastor,” 
“Sustaining or Bridge Supply”

Etc.
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Intentional Interim Minister Vacancy Pastor

Part-time to full-time status provides stability and 

reduces anxiety. 

Rarely serves full time. Purpose is not to 

provide a full range of pastoral services. 

Has special training and experience in effective 

transition facilitation. 

May have little or no training in transition 

facilitation. 

Sustains the on-going programs and ministries. Often only covers basic pastoral functions. 

Helps make the transition time an ideal time for 

dramatic renewal. Can deal with past problems, 

creating stronger internal structure and vision. 

Vacancies are often viewed as "not a time to 

change anything." 

Preaches and conducts Bible class, usually every 

Sunday. 

Guest pastors may be used on Sundays. 

Works to understand what is happening and 

ministers in a timely, sensitive and relevant 

manner. 

May not be aware of or deal with the issues 

surrounding the congregation and its well-

guarded secrets. 

Helps congregations and individuals handle their 

grief and sense of loss - especially in instances 

where there has been conflict, breach of trust, or 

long term pastorate. 

Rarely deals with grief processes. 

Facilitates visioning for future mission and 

Ministry. 

Maintains congregational stability while 

awaiting the next resident pastor. 
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Intentional Interim ministry is a specialised ministry 
intended to help congregations take fuller advantage of the 
time between long term pastors.

�“Pastoral” or “Ministry” - pastor a people, including 
preaching, teaching, counselling, crisis ministry etc.  

�“Interim” - between longer term pastors.  The 
Intentional Interim agrees in advance not to be a candidate 
for the future permanent pastor position.  

�“Intentional” - training and skills to pastor a process, 
working deliberately and systematically with the 
congregation on those tasks that enable it to move most 
helpfully into its future.
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1969-74
Loren Mead

Project Test 
Pattern
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1974
Loren Mead
Alban Institute

Founded the Alban 
Institute, Inc., developing 

its national, multi-
denominational work of 
research, publishing 

education, and consulting. 

[2014, Alban transferred 
assets to Duke Divinity 
School & Rowman & 

Littlefield publishers]

History
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1975
Loren Mead

Brainstorming

History
p.2

In 1975, gathered 

colleagues for several days 

in St Louis to brainstorm 

“intentional interim 

ministry”



1975
Loren Mead
Brainstorming

History p.2

Both parties are asked to enter a 
covenant that acknowledges at 

least the following:

� a starting date and 
ending date for the 

interim time &
�the understanding 
that the interim 

minister will not be 
considered for the new 

pastoral position.



1976
Loren Mead
Alban Institute

“The Interim Pastor: 
A Neglected Role in 
Parish Development” 

paper presented at the 
Association

of Religion and Applied 
Behavioral Sciences 

History
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1986 1994
Congregation’s Developmental Tasks Pastor’s Process Tasks
Coming to Terms with History Joining the system
Discovering a new Identity Analysing the system
Allowing and empowering new leadership Connecting with the denomination
Renewing denominational linkages Focusing & assuming responsibility
Commitment to new future Exiting and evaluating

History
p.2

David Sawyer, “The Process Tasks of the Interim 
Leader” In-Between Times

Loren Mead
Critical Moment of Ministry



1981
Interim 
Ministry 
Network
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The Interim Journey
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Norman D. Bendroth



Interim ministry will not succeed if we take a 
cookbook approach to this work. Each 

congregation is different, with its own gifts, 
styles and traditions.  Interim Ministry must fit 
the congregation and its traditions and norms.”

R. Neil Chafin, Nicholson, p.165

Adaptive Leadership
The Interim Journey
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“Almost to a person, leaders and 
trainers of intentional interim 

ministers agree
that 

transitional ministry 
training needs to 

include opportunities 
to develop adaptive
leaders—wise, mature, 
skilled counselors of the 

church.” 

p.3



Adaptive Leadership
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More than just a hammer...

pp.3-4



From Developmental Tasks
To Focus Points

1986 

Developmental Tasks
Organizational Development (OD) and 

Eric Erikson’s psychosocial 
developmental tasks

Coming to Terms with History

Discovering a New Identity

Allowing and empowering new 
leadership

Renewing denominational 
linkages 

Commitment to new future

2015 

Focus Points
Center for Congregational 

Health etc

Heritage

Mission

Leadership

Connections

Future
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“The real work of the 
intentional interim minister 
is to facilitate and coach, 

guide and support the 
members and leaders of the 
congregation as they engage 

the focus points.”
John Keydel

p.4
The Core Tasks/Focus Points



PROCESS TASKS
CONGREGATION’S DEVELOPMENTAL TASKS PASTOR’S PROCESS TASKS

(FOCUS POINTS)

Coming to Terms with History (Heritage) Joining the system

Discovering a New Identity (Mission) Analyzing the system

Allowing and empowering new leadership (Leadership) Connecting with the denomination

Renewing denominational linkages (Connections) Focusing and assuming responsibility

Commitment to new future (Future) Exiting and evaluating

Shifting from “developmental tasks” to 
“focus points” language reminds us that 
this is the work of the congregation 

rather than “the ultimate responsibility of 
the professional.”

The Core Tasks/Focus Points
p.4



THE PASTOR’S PROCESS TASKS
David Sawyer, 1994

Joining the system

Analyzing the system (Assessing the 
System)

Connecting with the denomination

Focusing and assuming responsibility

Exiting and evaluating

pp.4-5



The Congregation’s
Developmental Tasks/Focus Points

1986 

Developmental Tasks
Organizational Development (OD) and Eric Erikson’s psychosocial 

developmental tasks

Coming to Terms with History

Discovering a New Identity

Allowing and empowering new 
leadership

Renewing denominational 
linkages 

Commitment to new future

2015 

Focus Points
Center for Congregational Health etc

Heritage

Mission

Leadership

Connections

Future
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“But a second task for interims 
today is a new one. It is to help 

congregations understand the 
seismic shifts in American 
culture that I and others 
describe as ‘the ending of 

North American Christendom,’  
and ‘the waning of modernity.’

Anthony B. Robinson

Interims and “The Seismic Shift”
pp.5-6



Interims and “The Seismic Shift”
pp.5-6



Stages of Transition:  
The Life Cycle of a Congregation

pp.6-7



Forms of Interim Pastoral Leadership
See Bendroth pp.188-194

Pulpit Supply 

Classic Interim

Sustaining or Bridge Interim

Two-Tiered Interim Ministry – Supply + Consultant  

Designated Short-Term Pastor – a specialist

“Crossroads” Pastor – for a congregation in survival mode

Repositioning Pastor – for congregations on the downside of their life cycle

Succession Model 
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Effectiveness?

Susan Nienaber, Alban consultant

� 40 highly conflicted or traumatized 
congregations from 4 denominations, 

� 24 declared themselves “80-100 % 
recovered” 

� 22 of 24 attributed it to “excellent 
& effective interim leadership”
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Does it work?

�Survey Monkey for the 30-40 
congregations using one of their trained 
interims annually

�87% say congregation healthier now and 
would use process again.
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Does it work?

� Research Services study of 318 
congregations with interims 2004-2006

�Clerks & pastors responded: 
� 69% “Yes, it was a very good idea.”
� 20% “Yes, it was a good idea.”

� i.e. 89% “good or very good idea”

p.7



“Interim pastors tend 
to be a feisty bunch 

who don’t fit the mold.”
Loren B. Mead
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